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ABSTRACT

In addition to meeting the requirements of the
Library Services and Construction Act, this five-year plan reflects
the intent and strategies outlined in 1D 828--the current (1973)
state legislation creating regional library systems in Maine. The
broad goal of the five year program is consistent with both:
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INTRODUCTION

STATE LW (L.D.828)

The ourrent context in which this five-year plan is
written is L.D.828, cfrfective Octobor 5, 1973, an act creat=
ing regional library systems in Mainos It is the responsi-
bility of tho Maine State Library to administer the law with
ths advice of the newly created Maine Library Commission,
whnose duties ere defined later in this document.

L.D.828 was writton and submitted to the 106th session
of the Maine State Legisluturo by tho Maine Library Advisory
Committeo (MLAC)., MLAC wes croated by law on June 18, 1971,
Its members wore appointed by the Gevernor ond charged with
the following:

l. To reviow tho studies and recommendations of the

Governor’s Task Force tc Study Library Sorvices,

2. To study existing library lews,

3, To review stundeards for &ll types of libraries in
conjunction with the wppropriatc professional groups,

L+ To oxemine tho "Stenderds for Library Functions at

the State Level," :
5. To study the shanging functions of librariecs.
6. To study the funding nccessary to support library
service adoquateoly,

7. To propose a stato-wide plan for library dovelop=
ment and recommend legislation to the 106th Logis=
lature to implement the plan,

Their task was accomplished July 5, 1973 end L.D.828 ro-
sulted, The intent of the law is to ereate "...a network of
library districts interrelcted by formal or informal contract,
for the purpose of orgenizing library resources and ssrvices
for rescarch, informatiocn, and reereation to improve stute=
wide library service snd to serve collectively the ontire

population of the Steate." For the first two years of its




existonce, L.D.B28 providos funds for the following within
the context of a statewide rogional libreary system.

1, Direct Statoc Aid - 10¢ per capita,

2. Regional Referonce and Resource Centers,

3. Audiovisual Sorvices.

4+ State Library Devolopment.,

It must be noted thut even though the legislation was
written officially by the Maine Library Advisory Committee,
it wos in fact a broad-based endsavor, Every effort was
made to keep librarians aend the public aware end involved
every step c¢f the way through direct consultation, workshops,

end the mall,




MAINE LIBRARY COMMISSTONM

Tha Advisory Council on Libroavios, crouted by state
1aw in 1972 has boun wvaplaccd recently undor L.D.B28 by
the Haine Library Commission. Commissiun members v.ll be
appeinted in Octabor, 1973, by the Governor,

ftepregentation and - iu8 of
the Medne Library Commiaslon are as follows:

le Meine Librury Cemmission, Thervce shell be croated
within the Department of Educaticonual and Cultural Services
£ librury commisaion which shall bo designated us thu Maino
Library Comrissiecn, It shall econslst! of 15 members appointed
by the Gouvernor. Tho libreery commission shell be broadly
repregontevivo of the Statets librarics and shall consiat
of 2 reprceoontative froem public, scheal, acadonle, apccisal,
inchitutionsl end hendicopped librarics, @ trusteo repro-
sentptive, onc represcntetive from cach of the library dis-
tricts oy they are formed and 3 reprcsentetives fron the
Stete at large of wnom ene shall be reprosontative of the
Alundvantegaed,

The torm of oncli eppointed member shill be § yeoars or until
i3 auecosuor 10 vppointed and qualificd, ©Cf tho members
First wppointed, 3 shall be for one yeor, 3 for & ysars, 3 for
3 yeoars, 3 for L yoars ond 3 for 5 yenrs, Subsequent appoint-
mcnty shall be for the full teem of 6 yeoars, No members

ah&ll sorve more then 2 succoeseivo torms, In the case of a
vacency other thon ohe cxplration of o term, the oppointmont
of Aosueccosany ghell be made in Like wonner for the balance

ol the term,

Tne commission sholl meet at leagt L thwes a yecar, 1t shall
glect ¢ chairmen for o term of 2 yesyw sl frano and modify
byinwg for its Internal crgenlzation snd cperaticn.  The
dtete Librerion shall acrve ng secretnvy to the cormiasion,

The mombers of the conmission shall serve without conpensas
tion, but shrll be reimbursed for exprnses incurred Ir tho
prrformince of thoeir dutlcse

S . ]
Tne Labrae, commiaeien shells

Lo Jppointament of Stete Liodvarisn,. Glve edvice rad moke
recorimendationg te the Conmissloner o0 Kducationel mnd Cul-
turel Sirvic.s with regard e the appointment of Lhe Stote
Libreric:;




2+ Policies. Give advice and meke roocmmendations to the
Commissioner of Educational snd Cultural Services with ro-
gerd to: The policles end operations of the Maine State
Library and tho State'!s library program including minimum
stendards of library servico, the epportivnment of state
aid to libreries, tho designation of library districts end
their boundarics, the designation of eree reference snd re=-
Sourco conters end the dosignation of rescarch conters aftor
full coensideration of the edvice of the district councli;

3. Roview. Act, on writton rcquest by any interested
library, as an appeals board conocrning decisions of the
commissioner rogarding the items in subsection 2. The
written request for & hearing shell be filed within 30
days from the date of tho decision.




MATMNE LIBRIIDY CONMISSTON

Term of 0Office:
Puvlic Librory

Robert Woec dwerd, I ibrarisn
Bergor *ublie Librety 5 yr.
Béngor, Feine Qiyul
Tel: C[7-0336

School L_jp:‘uri

Walter ' 3rien, Librerien
Westt peok High School hoyr.
Westrook, beine 0092
Tel: d&L~20B2

Acgdemic

Frenklin Teluot
University of M:ine, Portlend-Gorhen 1l yr.
96 Falmouth Street

Portlend, Miire OJ1U3
Tels: J13-2G81

Mrs, Cerolyn Cornctt, Director
Librery Developmont Services
Medne Stete [ibrary
Augruate, Meine 04530
Tel: 2{9-3328

yr.

"

Jnatitutionzl
Mrs, Fhyllis 2insworth, Libreriesn
Gov. flaxter school Cor the Desf e yr.
P.O.Pox 799
(Muckvorth T3,)
Portlrnd, Meine 0104
Tels 701-316%

Hendicrpped
'rs, Helen e Atchiison, Tiorarian
Cery Liorery 3 yr.
Houlton, Mrine OL730
Tel: $32-3967 :




Perm HOf GCficu

Trustoee
Mrs. Murdiel Tonge, President
Maine lLiuvresary Tructees Asasociation L oyr.
5 Grevloeck Rond
waterville, Moine Oho0l
Tel: 87 2-3al

b oluype hensers
Frs, Heleey Coc, Housewife
5 Chastvot 3'rect
Holbowel ), woldne QUL
Tel:s 622-6413

(St
<
=t

Mra, Klsa Cohen
23 Seventh o atrect 3 yr.
Rerpror, ¥rine Ouh0l
Tai: OLE=GH7Y

Mra, Jean Houle, Libreeism
Mediacen Public Librery 1l yr.
Mudiaon, Maine G450
Tel: é§€~3613

ERIC

Aruitoxt provided by Eic:



LIBRARY DISTRICTS

The librery districts of the statowide regional library
system will be formed upon epplication to the Malne Library
Commission by the Ccmmissioner of Education., Each library
district shell includo:

a. a district council with advisory powers.

b. an area reference and resourco center

c. @& research centcr to meot advanced resesrch needs

de & district consultent (an employee of the Maine

State Library).,

Tho dutics of the district council aroc as follows:

A, BServe as a policy-meking bedy for the distrie” within
the 1limits of 1ts ecuthority which shell in no way diminish the
power of the local libreary board;

B, Develop ind c<vnluate a progrsm of services in the
district which will cncourege cocoperative activity emong a1l

types of librerics and medie centors;

Ce Provide lieiscn amcng the municipalities in the
district;

D. Meke reccmmendations to the Maine Librery Commission
which would in turn make recommondations to {the commissioner
regarding progreams and services which would holp tc make 1li=-
braries end media centers in the district accossible to allg

E. Assist in the development of a comprehensive district
plen based vpon community plans of scrvice;

F. Advise on the selection of an erea reference and reo-
sourco center and & research center for the districet.




STATEMENT OF PURPOSE COF THE FIVE-YEAR PLAN

This Five-year progrem has been prepared to meet the re-
quirements of the Library Services and Construction fAct (LSCA)
and the regulations prescribing certain policies and procedures
with reaspect to federal finsnciel assistance to states under
the Library Services and Construction Act, as amondod (8Y4
Stute. 1660, 20 USC 351 ot seq.) and the amendments to this
Act by the LSCA of 1970 (P, 91-600, December 30, 1970.)

In addition to meeting the roquirements of LSCA, thls
five<year plan reflects the intent end strotogies outlined
in LD 828, The broad goal of the five ycar program as stated
here, i3 consistent with both:

DEVFLOPMENT AND COORDINATION OF THE SERVICES AND
RFSOURCES OF ALL TYPES OF LIBRARIES/MEDIA CENTERS
IN ORDFR TO ACHIEVE: FQUALIZATION OF ACCESS TO
TOTAL LIBRARY RESOURCES FOR ALL MAINE PFOPLE,

The document presented here, setting forth the five—year‘
pregram, has been prepared in consultation with tho Maine Li-
brary &4dvisory Cormittee, who wrote the current (1973) state
legistation~-L,D, 828, and tho staff of the Maine State Library.

In accordence with the Act and the Regulations the follow-
ing policies and procedures will be followed in working toward
achievement of the goals and objcctives set forth in this
flve-ycar plan,

Continuous evalustion at overy stago of planning will be
carried out according to the procedures ecnd time frame for

i?jplemantation explained on page 37,




ERI

Tho basic, annual, &nd lonv~pange progrums together with

the r@snlta of evaluations ef these nrugr%ma will be made_

vavallabln both to library officlals and the general nuhllc,

Library officiala .i*l oe notified by the Powneast Newsletter,

‘E!'i B

'a joint,pub ication of tbe Maine State Library and tha Maine

Library'Asaaciaticn~ he general public will be kept informed

_?hrough nQWSpap?r pnol ltg,“ ' S {

Built into the five year plan is the premise that all
p‘anninﬁ Por‘*ibrarv developmont is to be done on the basis of

totdl 1ibrary services, indluding the effective coordination

'nof‘prqgrams and projecta of all tyDo - public, school,

academic ond specinl. A8 was not a earl;erq thig revision
{September, 1573} of the five-year ylan‘strongly reflects the

atste leglalsotion, written by the Maine ibrarv ﬁdv‘snry Com=

mittze = 1tself a brocd-based group - in coniunctien with

ERUE ST WL 3 N - T o [ 2 R
7rzible An the voluntary mekeup of the librar
3, - -3 1 oy
; he iy digtrlicet souncila. In addition,
; . o . .
Library's affdilistion with tho Deperims 'l 0f

Cultural Scrvices {ses Qrg&fialﬁlﬁﬂﬁl chart,

des an opportinity to engage in cooperative:

“planning for school and pubklic library resources and servic g,

Tho remainder of this five-year alanvis?written in the

af lbrn“v éevolonmenc for

4...1

‘follswing fermatﬁ The urnad gg‘

*Lqual aces s“is rescntna ?oliow d by a series of sub—goalso

Bacp suhvgoa¢ "ep?quﬁ'S a. Drojoct of the Generul Lo#n and

PAruntext provided by enic [N L




Reference Division or the Library Dovelcpment Division. 7The
soction liating tho dubagosls also lists a ocpyreaponding
target group project, The project sheets 11s( the «ub=
goal target groups and function fov crossereference pur-
possd, In addition, for osch project the following in~
formation is provided: implomentation steps, evaluation,
fiacal yesrs and outoomes,

The appendices contailn support information for refer-
ence! A, Géneral Deacription of (n-Going Programs; B.
Jeonomio and Dewographic Information; C. Bibliography of
Rnlevent Documents end 3tudlea; D. Goneral Stuatoment
of Critoris; T, Moine Library tssoclation Minimum Stand-
exda for Public Librery Service: 19713 F, State Lilbrary
Organizational Chart; G. Publie Library Couatruction

Title 11, L3C4A; and H, L.D. 828, an Act Creating Reglional

Library dystema,




GOALS




GOLLS

BROAD QOAL

The broead goal of the Five-year Plen as stated horeo
was developed jointly by the Meine State Library staff and
the Maine Library Advisory Committeo‘representing the Maine
Library Associstion, tho Maince School Librery Associantion
and the Moine Library Trusteos Association. «

DEVELOPMENT LND COORDINLTICN OF THE SERVICES AND
RFSOURCFES OF +#LL TYPES OF LIBRARIES/MEDIA CENTERS
IN ORDIR TO ACHIFVE TQUALIZATION OF ACCESS TO TOTAL
LIBRARY RESOURCES FCR ALLL MAINE PLOPLE.

SUB=GOALS

Each of the sub=goals is further explelned in the follow=-
ing project sheets,

OUTCOMES

Column labeled outconmc will be used to indicate results

at the end of the flscel year,




SUMMARY ¢ SUB-GOALS




BEST COPY AVAILABLE

Sub-~goal ‘}.“arget Project
Oroup
1. To provide centralized fechnioy fia?p General Loan & Referencet
processing sarvices, Liorary, Technical Processing
Hookmobiled,
Libraries
2. To provide ssrvice to those who |Publiec, General Loan & Reference
have ne other access o mate- School, Loan & Reference 'qer rice
rials and information, hcademic
. Libraries,
b & State
Agencles
3. To provide documsrts as out- Cenera] Loan & Reference:
lined in Maine law. Federal & State Documents
L. To provide full utilization of |General General Loan & Hoivr ence!
the ERIC System. Punlic, Fducational Research IﬁfOlmailoz
tabe Center (ERIC)
Agencies
Litraries
5. To develop a conperativa team Public. & Library Development:
> approach in assisting public School Team Consulting
and school 1ibrary develepment, (Libraries
6. To assist in establishing a All pr s Library Development:
regional library system (impie- [of Regional Library Systen
o . P ~e )
mentation of LD 828 as relates |Libraries (LD 828)
. N
to Library Bevalopment).
7. Conduct On-Coing Projects. A1l Types Likrary Development :
of On-Going Projects
Libraries
8. To provide appropriate library ~ {Visually & u]brnry Development:
' services to tha handicapped. Physically Region-1 Library for the Handz—
Handicapped] capped
9. To improve, develcp, and extend |Institu- Lirrary Development:

E

library services to institu-
Lional 1lbra irs on g statewide
basis.

O

RIC

Aruitoxt provided by Eic:

tionalized
Perzons:
Inmate,.
Patient,
Srudent

on

@

Institutional Library Developmer.



ie, no cent Fuilio Libyary Developrem?s
Linraries, Horih Country Film Cecperzlive
fieneral
P walin
11, To provids rensulting soxvice Puvlic & Libraxy Uevelopment:
55 educ: bional nedis, Schoal « Media Teanm

ldvrarics,
Setoo)
Tepchors &
Adminis-
irators

12z, To give library cervice to yet  Individuals Library Development :
unserved public in Haine, Aduil, Bookmoblle Service

Young, Adult, K

i 1('11‘&:1‘1

13, To provide stotewids regicnal All types Interlibrary Cooperationt
librany systien, ' of uunrwrlé Statewide library Development

L'»

th, To improve aceeas Lo materials Public, . Interlibrary Cooperatlion:
through communication Tinks, Srhun]. Telephona-Teleatype Network
‘ Special, & ' ' S

Academic

Libraries

-
n
.

To provide a region wide cznter  (Public lntﬂrl)b Cooperation:
for presarvaiion of prinl nateo- Litraries,
rizls., Stgte &
' LOC:C“.
Agencien, &
Hog-Fyo
Aistorical,
Eﬁucytional,
e Cultaral
In Hitution

<
-
P
f

ERIC




PROJECT PLANS
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EVALUATION METHODS

Introduction

In attempting to develop evaluation strategies for the
various elements of this S-year plun, it 1s recognized that
the traditional concept of evaluation is too narrow and re-
strictive, Evaluation must be more thun a process whlon takes
place after a project or activity has been completed, simply
for the purpose of determining its sucocessfulness, Rather,
evaluation is a process which cun assist in making decisions
from the initial steges of a project, through the implementa=
tion, to termination or long-range continuation,

Therofore we have chosen to base our evaluation plan on
the CIPP model. Briefly stated, this model consists of lTour
types of evaluation which service differont types of doolisions.

Context: determination of goals, planning, and definition
of operatlional environment

Input: assessment of perscnnel, schodules, facilitles
and budget

Process: monitoring progrsem through feedback and refine=
ment of plens and procedures

Product: measurement end interprotation of attainment.

Time Freme for Implcmentation

For every project (see project shects) & time schedule is
indicated for the attainment of implementetion steps,
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GENERAL DESCPTIPTICY OF STATF LI3RARY PROJECTS

General Loan end Referenoce

A,

B

Teletype Network. The Jtate Livrary, four of the larger

puolic librarics, ard the tour largest academic libraries
ere linked together oy teletype. A patron in a amall
community whose request for information or materials can=
not vbe filled locally can ask that 1t pe checked in the
lioraries on the teletype network,

WATS Line. {11 occcduriic end state operated institutions,'
public libraries with telephones end secondary schools with
& tull time librarien in charge can have direct access

to the WATS line at the 3tate Liobrery. Through the telee
type network end the WATS lipe. individuels in remote
cormunities heve acceas to the largest collections in the
state,

Catalog Curd Service. Under Title I of the Liorery Serve

ices and Construction Act (L3CA), the State Library, in
cooperation with the New Hampshire State Library, offers
centralized preparation of catalog cards, free of charge,
to public libraries requesting it.

Educational Resourcos Informution Center (ERIC). The

State Library acts as an information clearinghouse for
rosource matorials in the fleld of education. Computer
searches arc initiated on request, Awareness workshops
on utilization of ERIC resources will be conducted for

school and public library personnel.



E,

Statc and Fedoral Documenta. & reforence service is pro-

vided to state empl.yees and individuals utilizing state
and federal documents, The State Library is a selective
dopository for fcdecral documents and meintains a complete

file of all state documents and reports,

Library Development

A,

B.

Workshops. The State Library in a team offort plans and
organizes series of workshops such as

1. "Round Tables" held at various libraries four times

a year aiscuss problems and issues relating to li-
brary service. Participants are usually publiec
librarians, but the 1973 Round Tables were alsc
directed to school librarians.

2. Book Selection meetings are held by the State Li-
brary cvery other month in seven locations, to give
public librarians an opportunity to examine a large
selection of recently published books.

Film Cooporative. In 1958, the Maine State Library joined

with the state library agencles of Necw Hampshire and Vermont
to form tho North Country Libraries Film Cooperative. A
wide selection of 1lémm films is available through the
Cooperative to public libraries in the threc states for
library-sponsored progrems and for usc by organizations

in the community. These films are¢ being used increasingly
by Meinec puvlic libraries, and the Cooperative mukes it
possible for them to vrovide a service which few could

finance locally.



C,

D.

BE.

Fe

Institutional Libraries. A consultant coordinstes the

services and programs of nine state supported institu-
tional libraries.

Regional Library for the Handicapped is operated by the

Maine State Library. 1In en effort to provide eerviée
eqQual to the service available to persons who use cone
ventional print, four suberegional libraries work in
coopsration with the Regional Library. Suberegional
libreries are located at the Rangor Public Library, Cary
Library, Houlton, Lewiston Public Library and Portland
Public Library,

Bookmobile Services. Mainet's library outreach program is

slsc provided primarily by the Stato Library. Eight
bookriobiles travel regularly through areas of the state
not served by locel public libraries. The bookmobiles
reach pecple who might never have access to materials.
However, since each bookmobile stop is visited only once
oevery three or fowr weeks, the bookmobile is not an ade-
quate sﬁbstitute for an active library. Perhaps not as
wldely known snd used as it should be is the mail-order
service offered by the State Library directly to individ~
uals in communities with no public library or with one that
is open fewer than five days a week,

Media Team consulting services are eveilable to both school

and public libraries, instructional media spocialists,

teachers, and schonl administrators.



t

He,

I

Rogional Librery System. Tho State Library is responsiblo
for tho implemontation and corrdination of a legislated
plean for rovgional library servico.

Consultant Sorviceos, Consultent sorvice to local publie

and school libraries is provided by the Statec Library
through

1. Advisory assistance on all types of organization
end service problems
2. Telcon Service ~ a speciel telephone consultant
service to small public libraries
3. Surveys conducted for public libraries by tho
consultant team of the State Library.
The Downoest Newslettor is published bi-monthly by the

State Library end the Maine Library Association and sent
to all public libraries in the stato in an ¢ffort to pro-

vide a vieble and effoctive mcecoans of communication,
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ECONOMIC AND DEMOGRAPHIC INFORMATION

It 19 importunt to tonsider the gonerutl characteristics
of the stato which will ar'fect uny plen for librery develop=
ment. Thereforo, any estimstc of tho futurc library needs
of the state must take into tccount future population, the
8gc-80X characteristics of this population and its geographic
distributlion across tho stete. hdditionally, & pevtial pro=
file of tho Maine cconomy, including educational attainment
end empluymunt date, is also prcsented, Data concerning the
economy and demography of Maine will impinge on the domend for
library services, es well as the sbility of the populaco to
pay for library scrvices,

The Setting - TOPOGRAPHY

The Steate of Maine, nearly as large as the fest of New
Englend combined, has an interesting and varied topography.
Essontially, the State is a broad plateau. The Longfellow
Mountain Renge, part of the fppalachian chain, is about 250
miles long by 50 miles wide and covers roughly one-third of
the State. Mount Katahdin is daine'!s highest mountain at
5,267 feet,

The rugged rock=bound coest is perhaps the most unique
feature of thou State. Fxtending nearly 3,500 miles, Mainc's
shoroline is thu longest on the East Coast. There are 1200
islunds off the coast,

Most of the Stato is coverod by wator snd woodland and
is very sparsely populcted. Meine has & lerger ratio of forcst
land to total wsrea than any other state. The 17 million acros
of woodland cover nearly 88% of the Statc's acroage. Maine's
1.5 million acres of inland water is about 63% of the cntire
New England total,

The above points out that the topography of Maine repre=-
sonts & tremcndous growth potentinl in tourism end & signifi-
cent factor in Maine's economic future. The roporting public
recroention areas in the State logged a totul of over 5,040,000
visitor days in 1970 for a 64.5% incrccse since 1965, Visitor
days in 21 State Parks show a 77% incrcasc over 1965, The
natiocnwlde voom in overnight cemping hes a heavy impact on
Maine showing a 67.6% increase over 1965 in overnight stays.,
All of this demonstrates that more puople every yeur look to
Meine for recrcation, ’




POPULATION

Between 1960 and 197C the population of Maine grew by 23,000
persons, from 969,000 to 992,000, an incresse of 2.4 # since 1960,
This is the lowest decennial rate of increase in nearly a ocentury,
Six of Maine's 16 counties actually decreased in gopulation during
the 160s. Aroostook County lost 12.8 jof its 1960 population for
the greatest decrease, and Washington County had the second greatest
loss with 11,64, Population grojections for 1970 and 1975 show
& 3.7, increase and 1975 - 1985 a 10,2 , increase,

The small increase in the population between 1960 and 1970
was produced by the difference between a natural increase of al-
most 100,000 and a net outmigration of 71,000 (see table 1), This
net migration loss is equivalent to riore than 77 of the Statels
total population in 1960,

Population - Age Composition

Population by age group estimates (by the U.S. Bureau of
Census, 1966) indicates that Maine has the most unusual age group
distp}bution of any New England state, According to the report,
10,4 % of Maine's population is under 5 years old - highest pro-
portion of any New England state; 32.3, of Maine's people are be-
tween 18 and ljly - lowest of the New England states; and 11,39
of the State's population is over 65 years old - highest percentage
of the New England states (see tables 2,3).

Population -~ Urban and Rural Geographic Distribution

Meine is predominantly nuametropolitan, In 1970 (28.6/), and
in 1960 (27.8,7), less thun 307 of the total population was found
to be living in the two metropolitan areas of Portland and Lewiston-
Auburn (see table l), Population of the metropolitan areas, how-
ever, grew five times as fast as that of the nonmetropolitan areas,

(Cities in the metropolitan areas have actually decreased in pop-
ulation).

Maine does reflect the national trend of movement from rural to
suburban areas, However, since 1ll} of Mainet's 22 cities experienced
population decreases between 1960 and 1970, it is apparent that
people leaving rural areas are not moving to central cities but
rather t{o towns surrounding the cities,

Population - Density
Maine has a population density of 32.6 persons per square
mile with a high range of 217.3 for Cumberland County to & low of

4.3 in Fiscataquis County. This compares with the U.S. average
of 57.5 persons per square mile (1970 figures).

Relevancy to Libraries

The size, age composition, geographic distribution and density
of Maine!'s population will influence the kind of library service
needsed, Maine's population is characterized by a relatively small
population dispersed over a very large land area. While population

Q




growth is expected, Jt is not apt to be partioularly rapid or

to basically alter present population distribution., Beocause of
population distribution, costs of providing public libranry service
in Maine may exceed that of many other states. The dispersion of
population does not facilitate equal access to materials and may
require higher per capita expenditures. Taking into consideration
the modest growth of population, emphasis perhaps can be placed

on upgrading existing services and building library service net-
works, rather than expansion.

Continued urbanization trends sugyest special emphasis and
consideration should be given to the problems of litwrary develop-
ment in the more populated areas of the state, At present, 35.17%
of the State!s population live in 18 cities of 10,000 or more
population, Taking into consideration urban trends and industry
recrul tment ocampaigns, these communities are likely to hold olose
to 507 of the State's total population.

Future library development plans should consider Mainets
population shift from rural areas, not to central cities but to
towns surrounding central ocities,

Because the public library in Maine has developed most success-
fully in the citiles, peoPle in rursl Maine are not apt to know
what librarians mean by "good library service.," As the Task Force
study points out, because of the essentially rural nature of Maine,
every effort must be macde to provide information to a better
understanding of what pood library service really means,

One final observation is that with the slow migration of
population to urban centers, state operated bookmobilas should

play an increasingly significant role in serving rural library
needs.

ECONOMY

Between 1967 and 1970 total manufacturing employment decreased
yearly tc a total of 3, over that period - a loss of about 3,800
Jobs., In 1970, the sources of pgreatest employment in Maine were:

Retail trade 51,000
Services 13,000
Local Government 33,000
Leather 26,000
Paper 13,000

Agriculture 14, 4CO




Local Qovernment and Retall trade had the highest '69 to !70
employment growth with increases of 5.4,7 and 3.7/4 respectively.
Agriculture had the greatest employment loss in the ten year
period between '60 and '70 (sew table 5).

We ocan learn some valuable facts about employment in this
State by ocomparing employment rates of Maine, New England, and
the U,S, in various economioc sectors,

Employment Growth Rates, 1960 to 1970
(percent per year)

total Manu- Trans- Trade Finance :Ser~ @Gov't

employ- factur- porta- Real vice

ment ing tion Estate
U.S. 2.67) 1.43,4 1,18 2. 744 3.29%  L4.959% .19
N.E., 2,01 .02 1.20 2.73 3.00 4.60 3,16
Malne 1,79 .51 .28 2,03 3,17 3.51  3.85

The above table indicates that between 1960 and 1970 total
employment grew at substantially lower rates in both Maine and New
England than in the U,S, Anhual growth rates in most non-manufac-
turing sectors are significantly higher than in the manufacturing
seoctor, Service, Government, and finance are among the fastest
growing sources of employment in all three geographic areas,

Unemployment

Table & compares Maine and U,S. unemployment rates from 1967 through
September of 171, It should bs noted from the table that, in recent
years, Maine'!s unemployment rate has been consistently higher than
that of the U.S, This difference, moreover, was on the average
greater through the first 8 months of 1971 than for the 4 years
previous to 1971, Maine has suffered greater unemployment then the
U.S, as a whole., There seems to be no indicators that unemployment
rates will go down in the near futurs,

Income
The total per capita personal income for Maine in 1970 1is

$3,252, 'MThis is below the U,S, per capita income of $3,921 and
New England per capita income of $lj,277. (see table 7)

Relevance to Library Services

Due to the economic expansion of service, financs, and real estate,
the nesd for technological and management information is likely to
inorease, As business and government become more complex and
speclalized the demand for informational resources to form the back-
ground for intelligent decisions will inoreass,

With the continued economic development of Maine, specific
materials related to particular industries will be needed as these
activities, such as tourism, become more prominent in the econony,




Government, like business, is becoming lerger in Maine.
Avellability of timely information and the continued upgrad=
ing of programs end personnel will require an increased level
of library resource support. Individual government agencies
inoreasingly need access to substantial resources of refer=-
ence material to conduct thelr planning and operations.

General economic indicators, such as employment and per-
sonal income trends, indicate a general inability of the
populace to pay for needed 1ibrary services. Of particular
slpnificence are *the differences between per capita wage
levels in urban &nd rural areas, The urban workers! in-
come 18 neerly three times that of employed persons in rural
areas, where unemployment is most chronic. Coupled to an
overall low per capita income is the fact that cost of live
ing in beine 18 wqual to the netional aversage,

Perhaps through combining Federal assistance, state aid,
and local Incentive for financial suprert, Maine will have
the meens to finance liorary development.




EDUCATION "~

General Characteristios

The number of children born in Malne decressed steadily every
year between 1961 and 1968, In 1968 and 1969 birth rates increased
again, but the 7 "lean" years will make a difference for the next
few yearz, If migration trends continue in Maine, total publio
school enrollments may begin to decline by the mid 1970's. The net
offect of the above could be a stabilization of some public school
expendi tures - at least temporarily, Total kindergarten, elementary
and secondary school enrollment in 1960 was 195,350 and in 1970,
241,200, (see table 8)

A law oreating a system of highnr edvcation for Maine was passed
in 1968, Under this law, the University of Maine and the five State
Colleges were unified into one oohesive structure. Enrollment st
the University of Maine's seven campuses was 12,900 in 1969; in 1962,
4,959 (seo table 9), Tho University of Maine's Continuing Education
program has experienced tremendous growth since 1963, Course regis-
trations rose from 4,700 in 1963 -0 20,200 in 1969. Every indication
seems to polint toward even greater enrollment strides in the immediate
future. Enrollment in Maine's 16 private colleges decreased slightly
in 1969 - less than 1% to about 9,000, Enrollment in the 16 private
colleges in 1962 was 5,975; in 1969, 9,000, Vocational training
facllities ns well as enrollment has experienced considerable growth,
Since 1962, five new vocational technical Institutes have opened.
Enrollment in 1969 showed a 2774 increase over the previous year.

One unique development in Maine is the outward migration factors
in relation to collvze graduates, Migration patterns tend to be
highly selective by age. The age group 25 to Ul years o0ld shows
a reduction of 15,000 persons or 7 4in a 10 year period between 1960
and 1970, According to a Universlty of Maine Manpower Research
Project over 307 of the University's graduates are found living out
of state one year after graduation. After five years, more than
half are living in other states., The percent of migration runs
much higher than half in some graduate fields of specialization (see
table 10)., It seems that a large proportion of well educated, many
at public expense, migrate to other states to seek employment.

Attainment Levels

Accompanying a gradual population growth of the State has been
a general upgrading of the level of education achieved by the popu-
lation. No single statistic seems to indicate the overall condition
of improvement, several individual factors support a trend, These
factors are as follows:

The median school years completed by Maine residents 25 years
and older inecreased from 11,0 years in 1960 to 12.1 years in 1970,
8.4 percent of Maine's population have attended four years or
' more of college while 54,75 have attended four or more years of
high school in 1970, These levels of attainment compare to 5.5 7
and 43,2 7 respectively in 1960,

Q




Educational Level Attained by Perscns 25 Years 0ld and
Over in Maine

Median School Less than High School L yrs., College
years completed S years or more or more

1960

U. s, 10,5 8.3 4l.1 T.7

Maine 11.0 3.5 43.2 5.5

1970

U, S, 12,2 S.g 55,2 11.0

Maine 12,1 2. 5.7 8.4

Of the population betwaen the ages of 5 and 34 years old, 58.9 7
wore atfending school in 1970 compared with Llf, 2% in 1950,

The holding power of Mainet's secondary schools has been strength-
ened, The number of Maine students who drop out of high school
before graduation has decreased significantly in recent years (4,170,
1960; 1,950, 1970)., Figures show a ten-year decrease of over 50 7
in dropouts while total high school enrollment increased over 50%
in the same period,

The percent of 9th graders to achieve graduation has inoreased
from 66,57 in 1960 to 84.5% in 1970 (Ref. table 8),

Relevancy to Libraries

The higher enrollment at all levels will increass the use of
all types of libraries, Utilization of public libraries may be ex-
pected to increase as educational attainment levels of the popu-
lation rise, Higher levels of educational attainment are generally
considered to result in higher literacy and a greater awareness of,
and interest in, library materials,

With the rapid growth of continuing educstion and self-education
programs, a growing need will exist for materials for program support.
The above need also affects persons in job-retraining, those learn- -
ing additional skills, as well as those simply learning more about
the world which surrounds them,

Formal and informel educational efforts are rising in Maine.
As this occurs, increasing demands will be placed on those insti-
tutions which support all learning, The library is one such insti-
tution,

The library exists to further the education and enrichment of
the lives of people with both general and specialized interests,
including assistance to continuing education efforts., Through these
efforts the library can foster the continual economie, social, and
cultural development of Maine.

Q
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ANBUPE OLER o it rrnninrion ansrinierss ", 1t 34,449 L4170 -1, 3 4,48 IR AL ~5,000. %8
Busridy M0M] SLALASL ) iueiiriasrcernnes 88,143 5,60 A8 .4 Ll LU S s
£OUMY )9 .

i
Aunuu[u............................. (I 7] 09,31 IR 'L s TN (X178 RSN 11 TH
Arenelssh esativrirgdovnirt i renttropIer e .’. 1] 104,084 l‘!,‘ﬁl “l9.0 nm 1.'., "I,Mi ~¥0.)
CUBBARLAM L co it 0t ihsaornrraransresnannts 19,30 119,99 *m s.3 M, 38 naml -um =3.5
PrOBE st e inrttr s ert aesnrarernsss 19,444 8,060 IR 1.4 LEn . e 1 fon
LT 34,400 0,281 3,897 1.1 [N 3) 4,41 m o
BEROMPO ar v v et inpadautciironnostorranty 21} s, 140 4,007 &2 11, 42 ~0,80% s I
KOO 1) e aanet st tsuabonyoanssntipatnrnony 1,612 5,800 s 1.8 4, 4,063 -3 L0
QY ] Y w0, 4 487 "«D (18 3,8 . 82 1,380 t.>
bl T T T Ty T PN &1, 40 41,841 T -3.0 0,40 8,108 4,278 L
L S Y R T T T I T 126,398 {34,448 L V] ofi, B “,7“ : 12,518 11,249 -11,7?
PLERLAE e e vreretannnrercvnrerarione 19,404 e | S,om M 0 sam] asm Lo
T T L T T T T T T 1,44 1,79 N 1T [N ] 4,82 1,712 1,40 L
o L WO, 1Y 18,749 YTy 1.8 ..M [N 1]} -3,131 TN
L3 T LT 19,08 1t 5N “w 3. 4,488 5,80 oK 4o
CAMRIRGEM i e Ve 1,00 3,008 3,048 -5 5,800 4,508 «4,180 A3,
L L_nl,\n 18, A8 1,174 112 0, 4N (310 3,7, (N}
‘Matrepolites Oigle Soeraale Ares {Cusverispd Couslyl, Yandramcoggin Comty, mearsatl mulveiead ko 3 Katrepolitan geats
Nesreaic Arew . TA susll partion of Adkirs clty 10 comaidered rurul Sep “Retaedsd COVAE" bagor Deflsitiens and Drpliaslions),
[n LHI0, 1,000 raaldsats of 1ha <19 vare abessificd 50 vural, ropredsating 7.4 yarcant &8 (ke tals) populstion, ‘o rested
CeRak 102 AmMisal Oeuniy 1o 84,00, ,
Crast U.8, 1970 CUenaus
TCIENEML DEMOGRAPKIC TRENDS FOR METROPOLITAN AREAS MAMY. 211}
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Tabla 2,

OYSTRIRUTION OF POPULATION,

8Y AGE GROUP AS A PERCENTAGE OF TOTAL?
UHITED STATES AND NEW ENGLAND SYATES, 1368 AND 1069,
AND MALLL 1970

tv6d 1965
Sute or Undes 517 1844 45.C4 85a:nd Under 1864 €% and
Aegion | S Yeanr  Yearn Yearr  Yeans Over 18 Veurs  Vears  Owet
Vs 0.3% 26.2% A6 204 9.6% 35.0% 8%.3% 6.6%
N. Eng 8.n 251 335 e 108 339 553 10.9
Ma, 8.4 6.2 324 20.2 119 st 6.1 1.8
N 0.4 5.6 34.0 204 1 346 t4.4 1%.0
Vi o 6.3 318 19.6 we 34.9 615 114
Mae .0 348 Y10 1.9 11.4 36 65.1 1.4
AL [R) 24.0 340 218 110 » 9.} 11
Conn, . 26 341 220 9.3 4.9 66.G 9.3
Me. 1970 85 261 32 2046 1.6 4.7 6.8 1.6

3. Rowi may act sdd 10 100% dus o rounding
Soutcs: (base datal V.S, 1970 Centut,
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DISTRIBUTION OF POPULATION, BY AGE GROUP

Table 30

AS A PERCENTAGE OF YOTAL, MAINC COUNTIES, 1970

Under 6117 1844 4564 65 and Uader 19 64
County § Yearg Yeary Years Yeary Ovae 18 Yaars Yaars
Androseoggin 3.9% 25.0% 32.6% 20.9% 11.0% 30.6% 63.6%
Arcastookd 9.5 20.3 3338 17.4 as LX) 1.7
Cumberiand 3 5.9 337 M.} N8 3.8 64.7
Frarkha 9.2 8. 342 9.6 109 35.3 538
Hanceck 20 2.5 I B 220 14.3 2.2 63.5
Kearwbed 4G B0 26 e "n? REN 53.9
Knox 2% M3 30.2 2.1 16.0 KiK. %23
Lincota b 2.0 a0 228 the 32.4 5.9
Qalard &2 23.% 29.4 1.8 122 6.2 61.6
Penubiscat 8.3 5.8 32.4 6.7 0e 34,1 £6.1
Piscataquis 2.8 25.4 0 232 136 1.2 b o
Sagduboc 9.2 261 32.G 20.8 1.4 359.3 53.4
Someitet 90 210 314 212 1.4 36.0 2.8
Walda 8.2 78 kIR 205 V2.0 35.7 52.4
Wathington 28 4.9 30.1 o 1 149 2.8 £2.4
Yoik 8.7 2.2 335 200 1.2 A4 4.4
State Tatald RS 23.1 817 2040 ne 3.7 538,

b. Figutes de aut wnciuiis 1615 piople besause 1ge group breakdown is nat avadab'e for them.

Source: U5, 1920 Census,



Table lj,

-

Tablo A, Population by Race and Matropolitan and Nonnotropolitnn Rosidonce:

1970 and 1960

Tho Stato
Motropolltan and None
metropolitan Residoenco

Totnl....,......-.-..

Metropolitan rostdencel,,
Ingide central citien,,
utside centval eitios,

Roumetropolitna residence

“’h‘toClltni.O.lllllO'

Uorropolstan residoncol,.
Insido ecutral cities..
Outsido central cities,

Nonnctraopoli tan vesidened

Nepgro and othoy rucos

Motropolitan residoncoly,

Insjde central cities.,
outside contial citica,
Nonnotropolitnn rosidence

1state cctomie aroas.

' parcont
Population Change Distribution
1070 1960 | Number Porcent] 1970 1060

[EETEpR. ¥ g Sl
042,048 060,265 . 22,743 2,1} 1000 100,0
263,807 269,063 | 14,714 8.5{ 28,6 27.8
131,014 137,816} 6,773  -4,8] 13.2 14.2
152,761 131,244 } 21,517 16.4] 15.4 13,5
705,248 700,202 | 6,030 L) 714 12,2
085,276 053,201 | 21,083 2.3 99,2 90.4
282,107 288,074 | 14,123 5.3] 28,4 ' 27.7
130, 151 127,242 | -7,088  -5.2] 13.1 14,2
152,013 130,832 | 21;211 16.2] 13,3 13.6
703,079 695,217 7,862 1,1 70,9 71,7

6,772 8,00141 198 1.4 0.7 0.

1,610 132 621 62,8 0.2 0,1

892 571 315 54.6] 0.1 0.}
718 412 306 74.3] 0.} ves
5,102 4,085 171 3.6] 0.5 0.5

Source : U,8. 1370 Census, gonoral demozraphic Trends, 1960-70
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Table 5

Maine Employment, Beletted Yaan
iManthly Avarage Numbir of Joby)

Source of Employment
oral Wark Force

Tois Unamplaymant
Yoiat Employmant
To1al Non-Manufatturing
Yotal Manufactusing
Loather
Popur, oilisd dvoduets
Transportstion®

. Lumbar and Wood

Faod

Toxtiles

Elsetrical Machinsry

Mschinary Ordinance

Apparel

Rubber and Phastics

Printing

Fabricatod Metals

Portoteura and Chamiesls

B1ane, Clry, Glaws

Fulnsiure

Mhee. Minufasturing

Primary Metals

Instiumaents

Tonl Yeads
Governmant Tatal

Fedacul Gavarnment

$tats Government
Education

Locs Qovernmeny
Education

Tolel Financa tnt. Real Ectato

Total Setvice

Teangporiation Public Utitivies

Centract Construciion

Non-Farm, All other

Agticulture

1960
7,
21,600
344,100
1618130
113620
24.100
12160
14,360
18,900
11,400
14,100
1,350
1500
2,660
1.410
2,300
1,960
180
1,040
830
630
280
130
83,900
36,030
4560
10,340
1,890}
10.140
111,070}
9,000
30,200
18,100
11,600
44,700
21,900

1965
are,
18.300
354.200
130,310
115,090
28,4560
12.690
11520
12,820
11.160
12,430
2850
3080
a.470
2260
2,460
1,610
1,000
1.2 0
1,300
800
440
140
65,600
42,210
8.010
12,080
12,500)
26.120
(18,150}
8,900
35,700
16.500
15.400
42,000
18,800

1969

402,300 407,400

18,600
381,600
206,340
121,700

28,130

18,030

11,240

14,290

12,080

V1.840

6.380
3,340
3.310
3184
2,750
2,690
1,380
1,208
1,080
ne
730
280
64,150
56,270
8,310

15,480

14,600}

31580
119.840)

11,860

41,660

17 150

W 550

38,700

14,000

1970

23,000
384,080
214,180
117,300

25,840

12,680

12,460

14,0450

11,430

10,700

4,220
2,350
3,440
2810
2.860
2,930
1,340
1,150
850
210
1,010
320
65,900
69,080
9,080

16,700

15,020}

33,300
120,850)

12,270

42,0910

17,690

18,430

38,200

14,400

Change
19€0 10 70
+35 .8
-4,600
+39.080
t60,350
+3,630
+9,740
620
1,900
-2,850
+8Q
-3,310
43,020
41,350
+780
+1,80Q
+460
+070
1680
* 140
10
+40
+730
+190
412,000
420,050
-470
+6,360
+13,130)
414,160
+{9,880)
+3.270
+12,710
510
42,830
6,660
1,500

o. Includes Kittery Noval Bhipysed Employmant.

Sourcs: Maina Emplaymant Sacurliy Comminioa; unpublishad date,
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Table 7.

PER CAPITA PERSONAL INCOME, UNITED STATESY and
NEW ENGLAND STATES, SELLCIED VEARS, 19101020

[doitars)
"nmynn or Stie 1950 1960 1956 1067 1a6af 19g9¢ 190!
us. 1496 2,216 2972 3,160 3435 3,205 191
N.E. 1,601 2424 3,290 3,454 3,740 4,020 4.2
Me. 1,106 1,842 2,44} 2,540 2,194 3024 3,277
NH. 1,223 2144 2814 3,004 3,245 2,424 3,500
v 1,121 1042 2044 2,193 3,045 3,261 3404
Mats. 1,633 2,452 2213 3.460 3,02 4,070 4,3in
Conn, 1,605 2006 2.6aRm 4,001 4,290 4.62% 4454
Ry, 1,874 2219 acsy 3,207 3558 3114 3.002
rorevised

3 Includes Alaska and Havian 1€50 1970 only.
Source: “Suivoy of Current Buvness,' August 1921, p. 31,
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Tablo 8,

Totah Earotimont, High Schaol Graduates and Poscont
10 Graduate, Public Schools, Maine, Swlected Yoars, 19301069

Yoar
1929 1939 1949 1ahe 1967- 1868 1969
Qradi 1930 1940 1950 10450 1864 1960 1970 .
Kindargaited. §.290 11,120 13670 15640 18,980 18,210 19410
] 12,900 14540 17000 18,300 20,030 20420 20,710
2 15,3580 14,200 15340 17,620 19,140 19,670 20,1¢0
3 14,850 14,380 34,230 15,940 18850 19190 18,210
3 14,530 14,000 13,260 16.010 18,322 18910 19,040
1] 14080 13820 12990 16930 18242 18910 18,890
6 13,610 13,843 12670 17,240 18,020 13870 18.63Q
? 13,0600 13630 12740 17970 13040 19070 10,000
8 1B 13,180 12,120 1AM70 17,820 18740 18320
Sneciat o Ungeaded 740 400 210 600 1260 2,290V 1,620
Toral Eleinvantary 128,80  123,¥29 124,230 150,070 169.600 174,240 125530
9 9810 1,630 10620 12,410 172,360 18050 18000
1a 1,200 9,610 8,730 11,420 16110 12,130 17,160
13 5,790 B,390 76590 w0600 14120 150630 15,730
1 4740 7,260 7,100 B,850 12,690 14120 14,350
Pust Gradunte 140 620 160 10 320 440 Y30
Vat i Seeomlary 22,020 37470 3413100 42480 60810 65420 L5690
Toun Ensetlment 162,580 160590 153,330 195,070 230,410 240,150 241,200
Padent of Grade 9
Prlraduaie 413 8§38 52.4 665 7”2 828 845
Number (i 1 8.
_Um!uam 4,200 6120 6,930 8300 12010 12730  14.000

-y —

Source Ale, Oupt. of Educatian; unpublished data.
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aEst COrY LSRR

Tablo .90

& Male snd Famaia,
b Entimatad.

Bouren: Muonae Deps. of Etensmic Davdoprant, yapubl thed dats

Encalimenti? 1a Lintitutiont of Higiver Edugaiian,
Meine, Ssieciad Year, 1062 1969

Colligy ETYTMEY T R 14968 1959

Wohic ™ - T YA TN R TV 6s T 15084
Unvainity of Maing 4959 85% B,110 124808
Oeone 4477 1A v.sAY 0294
Porisnd® lincluas Law Sehoat! a2 1,200 1,297 28100
Augaiiy " 242 235
Stats Coltagm® (R3] LB 26 4048
Maine Masitions Acaderny n 544 544 514
Vocational Technico! lartituin® an IRLL +.41N 1,651
(™ 6976 0438 9014 0000
Baist 498 %90 94 1,100
Bavadaln 817 026 950 862
Coiy 270 1517 1517 1508
Husion 7% a0 1,374 1200
Nawon 4498 888 950 6
Rickee 384 oM 614 848
S1. Franch 293 823 600 e
Yhomai 281 35 376 470
Wasibrook 09 482 450 602
Oihand 41 (717 L6 1,099
Total Pubkc and Private §_ 12478 218413 23602 24084

o Underpadusts, (il Lime oaly.
b.wlr‘t;:’mok. Fumington, Fort Kem, Gorham and Washiagtan Sials Collspss
thu .

e. Coninal Eavtarn, Notihorn, ard Souihein Maing VTIHy.

d. Banpgar Thaoslogical, Baad, Bliss, J.F. Renapdy, Northern Consorvalory of Music,
£1. Josapdhs, and Unity,

8. S1te Callegan bocama WL of M. campura in Moy, 1988, 1589 tigure dosn't
et Gorham tune (1)

{. . ol M. Porttand-Gorham (gius Law Schootl in 1069,

g 1989 hguros intiude Jormae S1ate CoMeges 43 L. of M. sampusss.

Source: The lnsutute for Educalypnal Development; “A Rapoit ¢a Tomp.
nanydve Facilittes Plinning for Highe Education o ahe Stata of Maine,” 1368, pp.
3437, New Ergland Board ol Mighe Educatian; “Facty About New England
{ egus, Universiviey. anad Inagtotas,” 1939, pop. & 7.

L wtity of Mane, Coopurative Extsanion Service; "Olisctory of Educational
Oppattunition (0 Maine,” 1870, p 22.
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Table 10,

Percentage of University of Maine Mate Graduates
Located Outside Maina Atier Graduation, by Fleld of
Study, 1968

Years Alter | Lo Sciences  Aris and
Graduation & Agricultuie Scioncer  Education  Technology  Votat

Cne 18.% 315 185 4.6 324
Five 3 65.1 30.1 0.7 51.8
Ten Ny 53.0 353 69.4 531
Filtaen 3.7 846 ns 61.4 63.2
Twenly .8 538 b1.6 71.4 54.4

Souren: Univeruty of Maina, Manpowor Research Project; “Migration of Maine's
Unevarsity Graduates,” 1068,



C. BIBLIOGRAPHY
OF
RILEVANT DOCUMENTS AND STUDIES




LIST OF SUPPORTING DCGOUMENTS REFERRED TG IN PLAN

Governor!s Task Forco to Study Library Neede in Maine,
Planning Information

Develops briefly the roasons why tho Maine Library
Assogiation holisvoed that a Oovernor's Tuaak Forco
should be named to begin work on a comprehensive
atudy of Maineta library needs.

Maine Livbraries, A study made by ARCO, Ine. for the Governor's
Task Force to Study Library Services in Maine, June, 1970.

A.D. I3 tb].o, Inc.

The Rolo of the Public Library in Maine: Consumer Needs

gggoAttitudes Towards Fublis Librsries in Maino. August,

Report to tho Governor's Task Force to Study Library
Services in Maine

Govornor's Task Force to Study Library Services in Maine
Widening the Clrele: Libraries for Tomorrow, February, 1971,

Interim report,

Covernor's Tacsk Force To Study Library Servicea in Maine.
Finul Roport to Governor Konneth M. Curtis, June, 1971,

Public Opinion end Library Planning. December, 1971,

Propured ror the Malne State Library by MNow Ingland
Learnins and Regearch, Inc.




D, GENERAL STATEMENT OF CRITERTA




General STATEMENT OF CRITERIA

The Minimum Standards for Public Library Service in

Mains and the Interim Standerds for Small Public Libraries

will be used as a gulde to determine minimum adequacy of
public library service, No public library in Maine fully
meets these standards now. Ench library will be measured
in torms of materiels, personnel, physical facilities and
services,

The adequacy of the librariecs in cach of the stato=
cperated institutions will be determined by using the appro-

priate stondards: Standards for Libraries in Correctional

Institutions, ObJectives and Standards for Hospital Libraries
and Standards for Library-Media Centers in Schools for the

Doafs No institution moets these standards at present.

Reading opportunitiecs for the visually and physicelly
hendicapped shall be measurod by the seme standerds used in
determing adequecy to the genersal population, in terms of
matericls, personnel, physical facilities and servicos, take-
ing into consideration special materiuls, devices end accoss
to physical facilities as required to provide equal oppor-
tunities. Adequacy of the Regional Library for the Handi-
cepped shall be measured by the standards prepared by the
Library of Congress Division of Blind and Physically Hendi-
cepped in cooperation with the A, L. A, Round Teble on Library
Service to the Blind and Physically Hendicapped.




First priority will be given to developmont of ﬁrograms
which will rosult in oqual anccoss to a high quality of 1li=-
brary service,

Within & broed concept of statewide librery developmont,
the following ereas will be given prior consideration;

(1) Areas of high concentration of low income families, both
rurel and urban; (2) Aroas with a high conceuntration of por=-

scns with Fronch=Canadien background,




F., M.,L.A., STANDARDS




MAINE LIBRARY ASSOCIATION

MINIMUM STANDARDS FOR PUBLIC LIBRARY SERVICE

1971 Revision




The introduction to the minimum standards adopted by the Maine Library Association at
{ts annual meeting of September 6, 1962, contained a statenent that the Standards should be
reviewed every three years.

The Standards Committee has proposed the following revision: section 1, Service, item 5;
section 2, Books and Materials, in the fifth sentence; and section 5 has been added on Facilities.

These standards are minimum. If possible, by ali means do better than these standards. The
objective is to provide the best possible library service consistent with one’s means and to seek
the means to provide the best possible service,

Any committee or librarlan using these standards, which are especially drafted for use in
the State of Maine, is referred to the booklets "Interim Standards {or Small Public Libraries”
published in 1962 by the American Library Association and "Minimum Standards for Pub-
lic Library Systems, 1966,” also published by the American Library Association. Those publi-
cations arc useful in every situation,

1. SERVICE

1. “Library hours should be such that maximum use can be made of the facitities to satisfy
all the interests of the members of the community.” {*Minimum Standards for Public
Library Systems, 1966," page 30)

“Each public library building should be open for service at least fifteen hours a week,
including some evening hours.” {"Interim Standards for Small Public Libraries,” page 5)

2. Hours of service should be displayed prominently on the outside of the building.

3. “Even the smallest community library should adopt a written statement of clear and
specific objectives which should be reviewed periodically and, if necessary, revised in
the light of new developments.” (“Interim Standards for Small Public Libraries,” page 5)

4. Every library should have a listed telephone.

S. The community library should maintain cooperative services with other libraries, The
local library has an obligation to obtain material not in its own collection to satisfy
users.

Minimum hours of service should be distributed over at least four days a week.

POPULATION SERVED HOURS
‘ (Summer hours excepted)
500 - 999 15-20
1,000 - 2,499 20-30
Minimum hours distributed over at least five days a week.
POPULATION SERVED HOURS
(Summer hours excepted)
2,500 - 4,999 30-40
5,000 - 9,999 40-50
10,000 - 24,99¢ 50-60
25,000 - 74,999 60 plus

2. BOOKS AND MATERIALS

“Regardless of the size of the cornmunity, its library should provide access to encugh books
to cover the interests of the whole population.” {“Interim Standards for Small Public Librar-
ies,” page 7)

"Every library should bave a written statement of policy covering the selection and main-
tenance of its collection of books and of non-boek materials.” (“Interim Standards for Small
Public Libraries,” page 7) The bocok collection should have the standard reference works and
contain material in the basic fields of knowledge which will be of interest to adults, young
adults and children, selected from the standard lists.



This should be supplemented by non-book materials, Non-book resources include slides,
films, recordings, tapes, newspapers, magazines, reports by organizations, music scores,
micro-reproductions, pamphlets, clippings, and pictures. ("Interim Standards for Small
Public Libraries,” page 7E)

“Community libraries which cannot afford certain of these materials, and their maintenance,
may satisfy their patrons by making arrangements for borrowing from larger librasies, using
other resources in their community or elsewhere, or by developing cooperative services such
as film circuits.” (Ibid.)

The collection should be evaluated and weeded at regular intervals. "Annual withdrawals
from community library collections should average at least 5 percent of the total collection,”
(“Minimum Standards for Public Library Systems, 1966,"” page 40)

Population served, 0-4,999. Each library should have a collection of at least three volumes
p= ¢+ capita, and a total collection of not less than 5,000 volumes. A reasonable number of books
should be bought each year: one book for every three persons in an individual library or one
book for every five persons if the library becomes part of a system.

Populatic n served, 5,000-9,999. Each library should have a collection of at least three vo!-
umes per capita and a total collection of not less than 15,000, The budget should provide for at
least monthly additions for current titles, at the annual rate of one book for every five persons.

Population served, 10,000-24,999. The collection should contain at least two and one-half
volumes per capita, and include no fewer than 25,000 volumes, New titles should be purchased
on at least a monthly basis, at the annual rate of one book for every five persons.

Populatior, served, 25,000-74,999. The boo: collection should contain at least two books per
capita, and a total collec:'on of not less than 50,000 volumes, supplemenied by semi-monthly
purchases of new titles, at the annual rate of one book far every five persons.

3. CONTROL OF MATERIALS

All library materials should be organized logically, appropriate catalogs and shelf lists shoulkl
be provided and kept up to date for ready accessibility. Not only for current use but also
important to the new librarian if there is a change of administration, there should be a shelf
list for the purposec of a property record and collection control.

An author, title, and subject catalog should be provided in all libraries.

4. PERSCNNEL

“No library can render effective service without adequate and competent personnel.” (Public
Library Service,” American Library Association, 1956, page 38)

Population served, 1-2,999. The librarian-in-charge should be a high school graduate. Some
further education is desirable. An adequate knowledge of library procedure is a 1equisite,

Population served, 3,000-4,999, The librarian-in-charge should be a high school graduate,
with two years of education beyond secondary level, and with adequate knowledge of library
procedures. There should be additional staff so that in total there is at least one full-time staff
member, or equivalent in time, for every 2,000 persons, or fraction thereof.

Population served, 5,000-9,999, The librarian-in-charge should be a college graduate or have
cquivalent education and should have taken approved library courses. When the library is open
there should be additional staff so that in total there is at least one full-time staff member, or
cquivalent in time, for every 2,000 persons, or fraction thereof,

Pepulation served, 10,000-24,999. The librarian-in-charge should hold a degree from an ALA
Accredited Library School, and have some previous experience in library work., When the library
is open there should be additional staff so that in total there is at least one full-time stalf mem-

El{llc or equivalent in time, for every 2,000 persons, or fraction thereof; approximately 1/3 of the

Full Tt Provided by ERIC.



total number of employees, exclusive of maintenance staff should hold a degree from a library
school.

Population served, 25,000-74,999, The librarian-in-charge should hold a degree from an ALA
Accredited School, and in addition, have previous administrative experience in library work.
When the library is open there should be additional staff so that in total there is at least one full-
time staff member, or equivalent in time, for cvery 2,000 persons, or fraction thercof; approxi-
mately 1/3 of the total number of employees, exclusive of maintenance staff, should hold a degrece
from a library school.

5. FACILITIES

1. The building, no matter how small, shall make provision for staff quarters and work and
storage space,

2. When planning a new building or major remodeling, the building shall be planned for
future expansion of service and community growth.

3. As required by state and federal regulations for new construction, there shall be a ground
level or ramp entrance, supplemented by an elevator if necessary, providing access to reading
arcas for the physically handicapped.

4. New or remodeled buildings shall contain not less than the number of square feet indi-
cated below allocated specifically for library purposes. General meeting rooms, museums,
auditoriums, and garages will require additional space.

GUIDELINES FOR DETERMINING MINIMUM SPACE REQUIREMENTS

Population Floor Space Reader Space Staff Work Total Floor
Served For Shelving Space Space
0-4,999 1,000 sq ft Min. 500 sq ft 300 sq ft 2,500 sq ft or
Add 1 sq ft for for 16 scats 0.7 sq ft per
every 10 bks Add 5 seats per capita, which-
over 10,000 M. over 3,500 ever is greater
’ pop. served,
at 30 sq ft per
reader space
5,000-9,999 1,500 sq ft Min 700 sq ft 500 sq [t 3,500 sq ft or
Add 1 sq ft for for 23 seats. Add 150 sq ft 0.7 sq {t per
svery 10 bks, Add 4 seats per for cach full capita, which-
over 15,000 M. over 5,000 time staff ever is greater
pop. served, at member over 3
30 sq ft per
reader space
10,000-24,999 2.000 sq ft Min. 1,200 sq ft 1,000 sq ft 7,000 sq ft or
Add 1sq ft for for 40 scats. Add 150 sq ft 0.7 sq £t per
every 10 bks Add 4 seats per for cach full capita, which-
over 20,000 M. aver 10,000 time staff ever is greater
pop. served, member over 7
at 30 sq ft per
reader space
25,000-79,999 5,000 sq ft Min. 2,250 sq ft 1,500 sq ft, 15,000 sq ft or

Add 1 sq ft for
every 10 bks,

for 75 scats.
Add 3 seats per

Add 150 sq ft
for cach Full

0.6 sq ft per
capita, which-

over 50,000 M. over 25,000 time staff ever is greater
pop. scrved, at member over 13
30 sq ft per

reader space
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G. PUBLIC LIBRARY CONSTRUCTION

Qo
ERIC



PUBLIC LIBRARY CONSTRUCTION, TITLE II

The purpose of Maine's participation in the plan for library
construction is to aid in the expansion and improvement of publio
library services in those communities having inadequate services
and/or to provide facilities for giving library service in communi-
ties where such facilities are completely lacking.

Annual reports made by the local librariss on forms supplied

by the Maine State Library, Statistics of Public Libraries in

Maine, and the most recent standards established by library
authorities giving formulas for arriving at minimum space require-
ments will be used 1in determining those areas which are without
tho library facilities nocessary to develop adequate library
services,

Visits by members of the State Library staff will be made for
the purpose of evaluating the physical facilities of existing
libraries and reviewing the service program of existing and pro-
posed libraries.

There will be no consideration given to the application of
any library which does not outline in detall the procedures to be
followed in the expansion and improvement of services, including
plans to meet the minimum standards of the Maine Library Associa-
tion.

To be eligible a library must indicate a willingness to
cooperate with other libraries in order to strengthen its services
and resources.

The following criteria will be used in determining the

8ligibility of a local publiec library to apply for funds for

O




construction under the Library Services and Construction Aet:

1. In those arvas having no legally-established facllities at
presont for public library service, the local governmental
agency must establish publie library service and guarantee
operating funds adequate to provide service which meets the
MINIMUM STANDARDS FOR PUBLIC LIBRARY SERVICE IN MAINE.

2, Application for funds under Title II of the Library Services
and Construction Act should be made only by those libraries
having drawings prepared by a qualified, registered architect,
which are sufficiently advanced tec permit the architect to
make a firm estimate of costs,

+ A copy of the agreement with the architect must be submitted
to the State Librarian.

The legally-recognized local library board or the legally~-
responsible governing authority (e.g. city manager, town
manager) will be responsible for submitting a Construction
Project application to the State Library and for adminis-
tering the project if approved.

3. Confirmation that local matching funds will bs available
for the entire project must-ve given at time of aprllcation.,
Also, assurance must be given that sufficlient local matching
. funds will be available each time payment of federal funds is
requested,

'+ The now or renovated building musa% meet minimum space reguire-
ments as set forth in the most recent standards established
by library authorities, taking into consideration estimated
population growth over a 20-year period,

5. Facilities consteucted with the use of Federul funds under
this Act shall, to the extent appropriate in view of the uses
to be made of the facilities, be accessible to and usable by
handicapped perscns.

6, It is necessary to comply with any federal rogulations which
are 1ssued relating to the evaluation of flood hazards in
locating federally financed construction projects.

7. Any library wishing to qualify for funds which does not
meet the minimum standards for hours, us established by the
laine Library Association must give written assurance that
these will be met within a one-year period frcm the date 6f
completion of the building.

8, Any library wishing to gualify for funds which does not
meet the minimum standards for size of book collection, as
. established by the llaine Library Assoclation, must give
written assurance that these will be met within a five-year
period from the date of completion of building. The collec-
tion must contain only up-to-date, useful material and the




9

10.

1l.

12,

1,

percentage of “he collection allotted to adult and juvenile
fiction and non-fiction should correspond closely to recom=
mended standards.

Once tho local library building project has been approved,
the State Library will evaluate the present collection of
the local library. If any particular section is found to
be exceptionally weak, the library may be required to pur.
chase a certain number of titles before the building is
completed, in order to quality for Federal ussistance.

Any library wishing to qualify fcr funds which does not have
its colleotion properly classifivd and cataloged must give
written assurance that this will be done within a five~-year
period from date of completion of building.

There must be liberal use of interlibrary loan to supply
material not available locally to patrons with serious
interests, ‘

There must bs evidence thet the library is giving adequate
reference assintance.

The 1library must indieate a willingness to cooperate with
other livraries in order to strengthen its services and
resources,

The library must indicate a willingness to cooperate with
school libraries without attempting to perform the functions
of a school library,.

The library must prepare a statement describing in detail

the expanded and improved services whioh will be provided

to children, young people and adults as a result of a new

or renovated dbuilding, inculding plans to meet the minimum
standards of the iaine Library Association,

lfo application will be approved until the ‘architectural

drawings have been examined by the State Librarian.




The Stuto Librarian will use those criteria to
rate libraries making applicatio:r und on tho basis of
prosent program and proposed plans will determine which
libraridg show the pgreatast potential for gsuccessfully
carrying out an expanded program,

To establish priority among those libraries eligible
to receive funds for consbruction; the State Liurarian
will rollow this procedure: |

1. Visit each library fo¢ the purpose of making a carce
ful survey of present library facilities, taki;ng in-
to consideration tctal area, boak capacity, reador
soatbs, work space,

2. Study ouilding pluns for each library to determine .
i’ they meet minimum standards fotr totel arcca, otc.,
as set forth by library authorities.

3. Consider the suitability of the site i1 relation
to eanye of access by the greatest number of peonle.

s Hvaluate the library's present sorvicers to the come
munity, taking into consideration the adequacy of
local support, the nethod of book selection and
apportionment of book funds, the calitsr of rafers
ence gervice, the liberal use of interlibrary loan
to supply material not available locally Yo ratrons
with serious intcrests,

5+ Diascuss with librarians and trustees their plans :iar
improvement and expansion of gservices when adequate
physical facilities are available,

. HKRate each library on the basis of the criteria as
set forth in the State Plan to detersirv which li-
oruries show the greatest potential foo succossfully
carrying out an exXpanded program.




Construction contracts shall be entored into
within twelve (12) montha of approval of the pranject
application by the State Librarian,

After approval by the State Librarian of working
drawvings and specifications for the public library cone
struction project, bida will be réquested within two

o o weekas from date of approval, the vontract awarded withe
in one month after bida have been opened and accepted,
and the actual construction begun immediately after
the awarding of the contract,

. Public libraries wmay apply for funda to purchasse
oxisting bulldings for conversion to library use under
the following clrcumstances:

(1) A structural sngineer or other compotont
authority must certify that tho building is atructurally
sound, will stand the library welght load and the atate
library agency must determine that it is suitable for
auch conversion to library uose;

(2) the exiating building 1a of open conatruoc-
tion or can be remodeled so that a functional, flex-

ible 1library area can be planned;

(3) the finished building can meet all the




critoria for a new library atructure;

(4) thoro is sound evidence that such a con-
voraion is more feasible than the construction of a
new bullding.,

Opportunity for State hoaring.

The State Library hereby assures that every local
or other public agency whoae epplication for funds un-
der the plan for a project for construction of a publioe
library is denied will bs gliven an opportunity for a
fair hearing before the 3tate Library.

Davis-Bacon Act and Contract Work Hours Standards Act.

The State Library gives Asaurance that, as required
by section 203 (a)} {4) of the Act, all laborers and
mechanica smployed by contractors or subcontractors on
all construction projects assisted under the Act shall
be pald wagos at rates not less than those prevalling
on similar conatruction in the locality, as determined
by the Secretary of Labor in accordance with the Davise
Bacon Act, as amended, and shall recelve overtime com-
pensation in accordance with the subject to the provi«

sions of the Contract Work Hours Standarda Act.
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IN THE YEAR OF OUR LORD NINETEEN HUNDRED
SEVENTY-TIHRLEE

—

S.P.281 — L. D, 823
AN ACT Creating Regional Library Systems.

- s

Be {t cnacted by the People of the State of Mitne, as follows:

Sec. 1. R, 8, T. 27, § 31, amended. The first sentence of section 31 of
’!}‘:110 :z{; of the Revised Statutes is repealed and the following enacted in place
thereot

‘The State Librarian shall keep the library open at least 35 hours per week.

Sec. 2. R. S, T. 27, § 34, amended.  Section 34 of Title 27 oi the Kevised
Statutes, as amended by section 2 of chanter 127 of the public laws of 1977,
is further amended 1o read as {ollows:

§ 34. Library extension

The State Librarian shall maintain a library development scetion ef Bew
entendden whicli shall carry on such aclivities as are enumerated in sections
abaund 37.

Scc. 3. R. S, T. 27, § 36, amended.  Scction 36 of Title 27 of the Revised
Stattes, as amenderd by section 7 of chapter 480 of the public laws of 1971,
is furtiter amended by inserting after the first sentence the following new
sentence

It shall formulate and present to the Legisfature a plan for state-wide library
development and it shall be designated as the agency for the administration
of snid plan and shall be granted the authority to adininister said plan on be-
half of the State,

Sec. 4. R. S, T. 27, § 37, amended.  Section 37 of Title 27 of the Revised
Statutes is amended to read as follows: )

§ 37. Bookmobile service

In fartherance of, and in addition to, the powers given in section 36, the
State Librarian is authorized and empowered to provide hookmabile service
for residents of the State espavindy & sural selinnla grred frein hosmes,

Sec. 5. R. 8., T. 27, §§ 67 and 68, repealed. Scction 67, as amended by
chapter 236 of the public {aws of 1467, and section 63 of Title 27 of the Revised
Statutes are repealed,

Sec. 6. R. 8., T. 27, ¢. 4, additional. Title 27 of the Revised Statutes is
amended by adding a new chapter 4 to read as follows:

931-1
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CIIAPTER ¢
REGIONAL LIBRARY SYSTIIMS

§ 11o. Definltions

In this chapter, unless the context clearly requires a different meaning, the
following words shail have the following meanings.

1. Appeals board. "Appeals board” means the Maine Library Cominission
acting, on request from interested citizens, as a board of review for decisions
made concetning the State's library plan,

2. -Arca reference and resource center, "Arca reference and resource cen-
ter’ means a large public, school or academic library designated by the Com-
missioner of Educational and Cultural Scrvices and the State Librarvian and
receiving state aid for the purpose of making its resources and services avail-
able without charge to all resiclents of the district, of providing supplementary
libravy services to local libraties within the district, of coordinating the set-
vices of all local libraries within the district which by contréct become part
of the library district,

3. Comumon torrower’s card.  “"Cominon borcower’s card” means a system
of personal identification for the purpose of borrowing and returning books
and other materials from any library that participates 1 the regional system.

4. District consultant. *“District consultant’” means a Maine State Library
employce who acts as a general library consultant to one or more districts,

5. District council. “District council” means an advisory bedy serving
as a policy-making authority for a constituency of participating librarics with-
in a geographical district.

6. District plan. “District plan” in entircty means a statement describing
the specific purposces for which the district is forined, the means and the agen-
¢les by which such purposes are to he accomplished, and an estimate of the

funds necessary to thelr accomplishment; also the public agency which is to
receive those funds.

7. Library district, “Library district” means a defined geographic arca
consisting of local librarics joined cooperatively 10 an arca reference and
resource center and a research center. Local libraries within the district may
also be joined cooperatively with other types of libraries.

8. Local library board. "l.ocal library board” fneans the body which has
the authority to give administrative direction or advice to a library through
fts librarian,

9. Media center. “Merlia center” mceans any library utilizing print as well
as extensive nonprint resotirces and materials,

ro. Public library. 'Public library” means a lihrary frecly open to all
persons and reccives its financial support from a municipality, private asso-
ciation, corporation or group. The above serves the inforniational, education-
al aud recreational needs of all the residents of the area for which its govern-
ing body is responsible.

11, Regional library system. "Regional library system' mcans a nctwork
of library districts interrelated by formal or informal contract, for the purpese
of organizing library resources and services for research, information and
recreation to improve statewide library service and to serve collectively the
entire population of the State.

g31-2
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12, Resecarch center, “Research center” meins any hibrary designated us
such by the Commissioner of Tiducational and Culvural Services and the State
Libravian and recelving state aild for the purposes of making its major re-
search collections, under such riles and regulations as ave defined by its gov-
erning board and head librarian, available to tlic residents of the State.

§ 111, Regional librery developmient

1. Maine Library Commlssion, There shall be created within the Depart-
ment of Educational and Cultinral Sevvlces a library commission which shali
be tesignated as the Maine Library Commission, [t shall consist of 15 nem.
bers appointed by the Governor. The library commission shall be broadly
representative of the State's libwaries and shall conslat of a opresentative fromn
public, school, academle, special, institutional and hundicnprcd libraries, a
trustee representative, one representative from cach of the Library districts
as they are formed and 3 representatives from the State at large of wliom
one shall be representativa of the disndvantaged.

The term of each appointed member shatl be § years or until his successor
iz appointed and qualificd. Of the members first :«c{)pointcd, 3 shall be for one
year, 3 for 2 years, %for 3 years, 3 for 4 years and 3 for 5 years. Subscquent
appointments shall be for the full term of 5 years. No members shall gserve
morc than 2 successive terms. In the case of u vacancy other than the ex-
piratien of a term, the appointment of a successor shall [\;e made in like man-
ner for the balance of the term,

The commission shall meet at least 4 times a year. It shall elect a chaiiman

for a teem of 2 years and frame and modify bytaws for its internal organiza-

tion and operation. The State Librarian shall serve as secretary to the come

mission, The members of the conunission shall serve without compeusation,

Sut_ shall be reimbursed for expenses incurred in the perforinance of their
uties.

§ 12, —functions
‘The library commission shall:

1. Appointment of State Librarian,  Give advice and make recomenenda-
tions to the Commissioner of Fducational and Cultural Services with regard
to the appointment of the State Librarian;

2. Policies. Give advice and make recomtnendations to the Commissioner
of Educational and Cultural Services with regard to: The poticies and opera-
tions of the Maine State Library and the State’s library program inclnding
minimirm standards of library scrvice, the apportionment of state aid to li-
brarics, the designation of library districts and thele boundaries, the desigua-
tion of area reference and resonrce centers and the designation of research
centers after full consideration of the advice of the district councily

3. Review. Act, on written request by any interested library, as an ap-
peals board concerning decisions of the commissioner regarding the items in
subscction 2. The written request for a hearing shall be filed within 30 days
from the date of the decision,

-§ 113, Library districts

Upon the advice of the Maine Library Commission, the State shall be Ji.
vided into as many districts as the comusissioner shall determine are required
and shall establish or modify the geoyraphicul boundaries of each district.

§ 114. District council

Each library district shall have an advisory council which shall be known
as the district council,

931-3



1. Membership. The governing board of cach libravy which bas cen-
tracted to participatc in the district system shall appoint a representadve (o
the district conmeil, At its first annual mecting the district council shall clect
an executive board composed of, in total, g members, which shall include 3
librariuns, one trustee and 5 tay members. The district exccutive board shall
clect froin its number the appropriate officers as needed. The district council
shall meet at least 3 thnes a year.

2. Dutles. The district council shalls

X. Secrve as a policy-making body for the district within the limits of its
%utho‘rity which shall in no way diminish the power of the locat library
oard; '

B. Develop and evaluate a program of services in the district which will

cticourage coaperative activity among atl types of libraries and media cen-
ters;

C. Provide lialson among the municipalities in the district; . ,
D. Make recommendations to the Maine Library Commission which would

in turn make recommendations to the commissioner regarding programs

and services which would help to make libraries and miedia centers in tho

district accessible to all}

B. Assist in the devclopment of a comprehensive district plan based upon
community plans of service;

F, Advise on the selection of an area reference and resource center and a
research center for the district.

§ 115. Arcavefercnce and resource centers

Each cistrict shall be affiliated with an area reference and resource center
which shall be desipnated by the commissioter, with the advice of the library
comimission,

t. Duties. The area reference and resource center may:

A. Provide a cormmon botrowet’s card for member libraries;

B. Participate with the district consultaut in planning and conducting

workshops on commuuity-library planning;

C. Provide office space and support services to the extent able to the dis-
trict consultant;

D. ?oin with the district council in assigaing prioritics to implement the
district plan; ; .

E. Such other cooperative activities and services as member libraries may
need or require.

~ § 116, Research centers

* Rescarch centers may be designated by t,khejcommlssibneyt with the adv,il,cg]‘

L ‘ly)fu,t‘ie"s‘j.s‘"’I‘hc';g;scafch‘cgnﬁ_et shall: e

A Provide for advanced rescarch needs; .

| E RIC

REIIE A .1 Text Provided by ERIC - :

e if'“9:3’r~‘! .




B. Act as a back-up collection for the specialized refecence needs of the
reference and resource centers;

C. Provide such other cooperative activities and services as member li.
braries may nced or require.

§ 117. Dlstrict consultants

The State LiLrarian, with the advice of the district council, shall appoint
a staff member to serve as a district consultant to one or more districls as
detirinined by the policics established by the conunissioner,

1. Duties. The district consuftant shall be an ex officio, nonvoting mem-
ber of the district council and shall serve as secretary and further shall;

A. Serve as a professional consultant to libraries within the district or
digtricts; .

B. Study the needs of the district and make recommendations to the dis.
trict council;

C. Coordinate seryices among libraries of all types;
D. Provide liaison between the district, other districts and state agencles;

E. Encourage local Initiative and commitment to reglonal cooperative li-
brury service;

F. Asasist in planning fcr arca reference and interlibrary loan service;
G. Help cvolve community based plans of service.
§ 118. School libraries and media center

Any school library or media center in a community with no public library
service, or serving communities with no public libraries, which agrees to offer
service as a public library, Is entitled ta all the benefits accruing to a public
library with the approval of the commissioner, '

Sec, 7. Appropriation. There is appropriated {rora the General Fund to
the Department of Educational and Cuftural Services the sum of $380,000 for
thef ;lm‘rposc of creating regional library systems. The breakdown shall be
as foltows:

1973-74 1074-75
EDUCATIONAL AND CULTURAL SERVICES,
DEPARTMENT OF ‘ .
1. Direct state ald ) ;
sof per capita ' $ 80,000 $ 80,000

To bLe allotted upon the application of the tocal
library unit by the Commissioner of Educational
and - Cultural Services with the advice of the =
~Maine Library Commission. The local unit must
f’r""i(lo evidence that a inancial effort to support <
Aibrary service is heing made at a level no less
- “than that of the previous ycar's budget, Thelocal = - -
o unit also must provide evidence that efforts are
 heing made to achieve toeally-desipned poals tos
Cward mceting the minimum - standards of the
+Libraty Association.” These goals should

9315
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EDUCATIONAL AND CULTURAL SERVICES

DEPARTMUNT OF-.continued .
Le in the form of a written plan {or achicvement
which includes cooperative efforts among librar-
les within the community and the district during
a specific period of time,

"2, Regional reference and resource centors 10,000 10,000

These funds are to be allotted to the area refer.
ence and resource center by the Commissioner of
LEducational and Cultural Services on the advice
of the Maine Library Commission upon the sub-
mission of a written plan whicl will provide in
detail in the ways in which the applicants intend
to achicve such goals as:

Common harrower’s card aud such other
conperative activitics as member lbraries
may require.

3. Audio-visual services 20,000 20,000

These funds are to be allotied upon the basis of
criteria established by the Maine Library Com-
mission upon sthmission of a written plan which
will provide in detail the weys in which appli-
cants intend to achieve their goals.

4. State Library developmcut 8o,c00 80,000

These funds are to be assigned to the State Li-
brary to assurc {urther development of library
services such as:

Consuliant service to local units, Audio-
visual services, Support interstate coopera-
tion, ie,, increased hookmobile service, de-
velopment and dissctination of public in-
formation concerning library service,
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